University

la. Submits long-term capital budget plan to CO
Facilities/Planning and I/B. Includes pro-forma to
show project is self supporting/liquidating.

Capital Financing Architecture

4a. Requests financing when ready to start
construction. Submits updated pro-forma with
request.

7a. Enters into financing agreement with I/B

8a. Makes loan payments to I/B

Chancellor’'s Office
Facilities/Planning

1c. Reviews and approves projects

2a. Requests approval of capital construction list from
Board after I/B approves pro-forma

3a. Requests limitation approval from the legislature
after Board approval

6b. Reviews resolution to the Board for self support,
CP and Bonds

Internal Bank (I/B)

Governance

Five Members

Treasury Representative

Jay / Mike G.

Large Campus Representative

Small Campus Representative

External Representative (Audit / CPA / Banking)

Responsibilities

Establish rates (loan and deposit)

Set check list requirements

Determine timing of bond sales in conjunction w/OST
Bond refundings

Variable vs. fixed rate debt

Establish policies and procedures

Set performance expectations

Determine/propose how Reserve Fund will be used

5b. Reviews and approves financing package

Staff

[

1b. Reviews and approves pro-forma for budget

request

4b. Reviews updated pro-forma

5a. Submits financing package to Governance Board
for approval

6a. Submits resolution to the Board for CP issuance
and bond sale (timing to be determined by 1/B

Governance). Includes analysis to show project is self
supporting

7b. Coordinates with OST and external lender to

11b. Monitors limitation

|

provide commercial paper for construction

/ *4% 8b. Manages loan payments

‘Qa. Coordinates with OST to invest funds

‘loa. Makes debt service payments on bonds to OST

‘lla. Monitors limitation, private use, and arbitrage

‘12. Manages debt service funds and interest dist.

4{ 13a. Prepares periodic (qtrly) reports to OUS Board

Oregon State Treasury (OST)

7c. Coordinates CP agreement with OUS
and outside lender

9b. Invests funds

10b. Transfers bond debt service payments
to trustee

Legislature

1
4
7
8
6
6 [y
OUS Board
>} 2b. Approves capital construction list
6c. Approves self support, CP, and bond
sale
13
13b. Approves periodic reports from 1/B I

w

Q‘Sb. Approves limitation




