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Request for Review of Management Reports

Thank you for all your assistance in reviewing the format and practicality of the management
reports to be presented to the Board at the April Board Meeting. Attached are the FY2003 2
quarter management reports with all suggested format changes:

Quarterly Financial Performance Report
Quarterly Year-to-Date Financial Performance Report
Quarterly Cash Report

May | request that the following be completed by Friday, March 21:

1.

Please verify the numbers on the report to your accounting records as of
December 31, 2002.

1.1 Please make any revisions/corrections to the reports, especially to
columns 3 and 4 in the Quarterly Financial Performance Report.

Please review the reports and provide explanations for "unusual™ variances in
columns 2 and 5 of the Quarterly Financial Performance Report and in column 3
of the Year-to-Date Financial Performance Report. By "unusual” variances,
please respond as one thinks is appropriate.

Eastern Oregon University | Oregon Institute of Technology | Oregon State University | Portland State University
Southern Oregon University | University of Oregon | Western Oregon University | Oregon Health Sciences University — Affiliated



Directors of Business Affairs

Budget Officers

Request for Review of Management Reports
February 24, 2003

Page 2 of 2

I am also attaching the worksheet showing the sources of data for help in verifying the numbers on
the managerial reports.

Please provide me with the information by Friday, March 21. This will allow us the time needed to
prepare a summary report for presentation to the Board at the April 17 Board Meeting.

Thank you for all your help and advice pertaining to this project. Should you have any suggestions
or concerns, please let me know at paul_bartlett@ous.edu or 7-4361.

Attachments: Quarterly Financial Performance Report (draft)
Quarterly Year-to-Date Financial Performance Report (draft)
Quarterly Cash Report (draft)
Description of Sources

¢ (w/attachment:):  Mike Green
Marv Wigle
Tom Anderes



