Appendix C: Guidelines for Selecting Mission-specific Indicators

Background. The Academic Council recommended adding mission-specific indicators to the
list of common indicators adopted by the Board of Higher Education. These mission-specific
indicators were selected to reflect the strategic priorities of a campus and tell a better campus

story of performance.

Standards. Chancellor staff developed standards to guide the process for selecting two mission-
specific indicators: (1) defining the indicator and source for the data needed to measure
improvement or effectiveness, (2) identifying the data gathering process and responsibilities, (3)
providing three years of baseline data, (4) setting improvement targets, and (5) using a template
for the electronic transfer of data by campuses to the Chancellor’s Office.

Selection Criteria. Of the two mission-specific indicators, campuses selected at least one
indicator (or subset of an indicator) from the list of common indicators for which the OUS
provides data. The second mission-specific indicator could use data gathered and analyzed by
the campus for which campuses were responsible for maintaining valid and reliable data and
providing documentation annually for OUS records.

In March 2001, Chancellor’s staff approved two mission-specific indicators for each campus.
These indicators and the source of data are as follows:
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