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Keynote Address   |   9:00 am to 10:00 am
Paul Bausch

Paul Bausch is a co-creator of the weblog software Blogger, maintains a directory of Oregon-based weblogs at ORblogs.com, and is the author of the forthcoming Yahoo! Hacks. Among his recent applications is BookWatch, a site that scans weblogs for book mentions, analyzes them to find the most frequently mentioned books, and uses the Amazon API to display the results. Paul is also an accomplished writer, and is the coauthor of We Blog: Publishing Online with Weblogs, published by Wiley; and Amazon Hacks, from O'Reilly Media.  (Text courtesy of O’Reilly Media, Inc.)

Paul will speak about the current trends that are leading us toward the Web 2.0, and discuss how these changes in technology will affect all of us.

Session One   |   10:15 am - 11:15 am
Social Software: Your Library, Your Community 
Sam Sayre, OCLC
The new “Social Software Movement” promises to bring people together around your library and grow genuine community like never before.  This sounds great, but what is hype and what can we actually use now to deliver practical results to our libraries and communities? 

This session will present definitions of social software followed by explanations, discussions and demonstrations of specific social software tools.   Don’t be surprised if you learn about something you can implement in your library - the next day!

Some of the concepts discussed include:

•
Electronic community centers (Friendster, Myspace, Flickr, WebJunction, etc.)
•
Blogs
•
RSS
•
Wikis
•
Net resource sharing with “de.licio.us like” tools
•
Collaboration and virtual reference tools
•
Podcasts/audiocasts
•
Gaming

Speaker Biography
Sam Sayre is the manager of training and support for OCLC Western and has worked for OCLC since 1989, mostly as a trainer in California, Europe, and the Pacific Northwest.  He has also worked as a reference librarian at Reed College and Idaho State University. Currently based in Portland, he was raised in Caldwell, Idaho and received a BA from Reed College.




Creating a Subject Portal for Sustainable Business:  A Collaborative Project Between the Valley Library and Oregon State University’s College of Business
Margaret Mellinger, Oregon State University Libraries
Jeremy Frumkin, Oregon State University Libraries

Oregon State University librarians used the Internet Scout Project’s Collection Workflow Integration System (CWIS) software to create a portal on the topic of sustainable business. The CWIS software is an elegant open-source solution for non-programmers who want to create subject portals. It has a great deal of flexibility, yet non-technical people can install, populate and maintain the portal. We will discuss the implementation of portals with CWIS, its features and benefits, and the collaborative process we used to create our portal. Anyone thinking of building a subject portal but who lacks programming support should look at this exciting tool.

Impetus for the Project
College of Business (COB) faculty involved in the Sustainable Business Initiative collected a number of articles on the topic and created a database of citations and abstracts. The COB researchers wanted to share these citations as well as the full-text of the articles with students and colleagues through a web-based interface. They also wanted to comply with copyright but were unsure how best to proceed.

Collaboration 
The Dean of the College of Business and the University Librarian have a strong relationship. During the course of their conversations they had discussed the Libraries’ digital initiatives, so the Dean felt that the libraries had the expertise to contribute to a solution for the Sustainable Business Database. The University Librarian recommended that the business faculty meet with the subject librarian to explore options.

OSU Libraries were at the time setting up an institutional repository (IR), so one option librarians investigated was migrating the Sustainable Business Database to the IR platform. However, it soon became apparent that the DSpace software used for the institutional repository would not work for this project without additional programming. CWIS, built by the Internet Scout Project, was identified as a tool that fit the COB requirements. A series of meetings between business faculty and the subject librarian followed to determine the scope of the project and to address technical issues. 

Implementation of the Portal  
CWIS is open source software that runs best on Linux. It requires a web server running PHP 4.0.6 and MySQL 3.23 or later. If the hardware and software pieces are in place, installation is fairly straightforward, and the product can be used immediately with the default interface and settings. 

The CWIS site can be administered through an easy-to-use graphical user interface. There is enough flexibility in the software to allow for changes, additions and deletions in the fields and field tags. The software includes options for creating controlled vocabulary, classification and keywords and for importing a thesaurus. Metadata schema and OAI harvesting can be enabled. CWIS allows the administrator to set up different levels of permissions for users, and authorized users can add content to the database using a metadata editor. Additional features of CWIS include a recommender system and the option for users to comment upon entries in the database. 

Conclusion
Tools like CWIS enable librarians to focus on subject expertise while becoming more involved in the creation of digital library content. 

For Further Information
Almasy, Edward. 2005. Tools for creating your own resource portal: CWIS and the Scout Portal Toolkit. Library Trends, Spring.

http://www.findarticles.com/p/articles/mi_m1387/is_4_53/ai_n14703166/print
Almasy, Edward, David Sleasman, and Rachel Bower. 2002. Software for Building a Full-Featured Discipline-Based Web Portal. d-lib Magazine, 8 (11)

http://www.dlib.org/dlib/november02/almasy/11almasy.html
Internet Scout Project, Department of Computer Sciences, University of Wisconsin-Madison. http://scout.cs.wisc.edu.
Sustainable Business Initiative portal website:  http://sustain.osuosl.org
Speaker Biographies 
Jeremy Frumkin holds the Gray Family Chair for Innovative Library Services at Oregon State University. A graduate of Florida State University’s College of Information, he has been involved with developing digital libraries and digital library tools at OCLC, the University of Arizona, and now Oregon State. He is currently a principal investigator on the Ockham Initiative (http://ockham.org) and serves on the NISO Web Services Task Force.
Margaret Mellinger is an Assistant Professor in the Oregon State University Libraries. She serves as library liaison to the College of Business and to the School of Electrical Engineering and Computer Science. A graduate of the University of Tennessee’s School of Information Sciences and a former UT librarian, she remains a fan of Lady Vol basketball.



Managing E-Resources with a Homegrown ERMS
Posie Aagaard, University of Texas at San Antonio
Shashi Pinheiro, University of Texas at San Antonio
It is doubtful that any library has been able to escape the effects of the rise of the electronic resource, or e-resource. During the past five to ten years, the following events have significantly altered libraries’ outlooks: 1) Library materials are increasingly available electronically and may even cease to be available in print, and 2) Users are more tech- and web-savvy and expect availability and functionality to be built in with that access.

Two distinct, yet closely related challenges have arisen from the resulting chaos: adequately serving both the tech-savvy crowd and the conventional crowd, while simultaneously defining and implementing new standards. Frustratingly, the main tool libraries have historically used to present resource metadata and provide access, the traditional ILS (Integrated Library System), has proven inadequate for managing the complexities of e-resources.

In this presentation we’ll briefly discuss various e-resource management tools available in today’s market from vendors and libraries alike, ways these tools can work together to perform interrelated tasks, and reasons why a separate e-resource administrative module is often still warranted. We’ll outline reasons why ILS vendors’ ERMS (Electronic Resource Management System) offerings may not yet be the best fit for some libraries and discuss the distinct challenges this phenomenon presents.

Discussion
At the University of Texas at San Antonio Library, we found ourselves facing this dilemma, and we needed a solution, fast. Join us as we describe the creation years ago of a simple Microsoft Access database and its eventual and inevitable demise as e-resource demands grew beyond the system’s original intentions and capabilities. We’ll describe in detail the methods and madness we used to develop our new, much fuller and feature-rich system that better meets our current e-resource administration needs.
While developing the new ERMS, it became clear that we were aspiring to create a system that would track metadata for both public and library-only consumption. We still needed a way to provide web access points and basic descriptive information about subscribed and free databases, but we saw that we could improve both the way in which we presented the information and the methods used to do it. At the same time, we greatly expanded the types and variety of metadata stored in the database fields and designed the new database structure to allow for future adjustments – a feature sorely lacking in the old system.

We’ll share and discuss the new MySQL table and field structures, PHP programming, and Perl-based CGI script that enable the system to work, and we will discuss plans to implement our development ideas for future improvements and enhancements, taking into account audience members’ suggestions. We’ll go into as much technical depth as necessary, and we will be happy to address any questions or comments from the audience.

Speaker Biographies
Shashi Pinheiro is a Systems Analyst III who leaves librarians to their expertise but thrives on developing solutions to help them reach their goals. His academic background is in environmental engineering, but he has served as the UTSA Webmaster for the past several years, among other systems-oriented roles. He seems to translate “systems speak” into easily understandable terms for library staff and university faculty, so he’s a welcome member of the library team. His email address is Shashi.Pinheiro@utsa.edu.

Posie Aagaard is an Electronic Resources Librarian with a strong background in serials and a healthy dose of systems knowledge. As the first person to fill this position at UTSA, she has enjoyed the challenges and rewards of discovering and taming the university’s wealth of e-resources. She loves the diversity of her work and regularly juggles license agreement negotiations with e-resource payments, web updates, tracking tricky serials, troubleshooting database access problems, and handling many other issues simultaneously. Her email address is Posie.Aagaard@utsa.edu.

Firefox Can Do That?:  Using Extensions to Customize Your Web Browser
Rachel Bridgewater, Washington State University Vancouver 
Beth Heins, Sherwood Public Library

Mozilla Firefox is a free, open-source, cross-platform, graphical web browser developed by the Mozilla Foundation and volunteer programmers from around the world.  Having been downloaded over 100 million times since its official release in November 2004, Firefox has quickly become the browser of choice for many people.   Firefox has a number of great features built into the standard browser including, but not limited to, tabbed browsing, pop-up blocking, RSS support, a search toolbar, and robust security.  

One thing that might not be evident to the average user, however, is that Firefox is designed to be highly extendable.  This extensibility, coupled with the fact that Firefox is open source software, allows programmers to create new features that users can optionally add to their installation of the browser.  Hundreds of extensions have been created so far.  These add-ons vary from highly specific tools designed to aid searchers in specific disciplines to fun—even goofy—trinkets developed to amuse and delight.  

In this session, we will demonstrate how to find and install extensions to Firefox.  We will present our list of “must have” extensions, focusing on those that have immediate practical applications in libraries and research.

Speaker Biographies
Rachel Bridgewater is a reference librarian at Washington State University Vancouver.

Beth Heins is a supervising librarian at Sherwood Public Library.

Session Two   |   11:30 am - 12:30 pm
Harvesting Business Information by Harnessing the Power of RSS Feeds and Blogs
Kerry Wu, Reference Librarian & Information Consultant for Business and Economics, Portland State University
Linda Absher, Reference Librarian & Information Consultant for Humanities, Portland State University
The presentation will introduce the basic concepts of RSS and the latest tools, discuss the practical application of RSS for subject-specific needs (in our case, gathering business information), and reflect on the possible implications. 

Introduction
Blogs and RSS are changing the way we provide information, as well as collaborate and communicate.  Resources that users had to routinely seek or subscribe to via electronic mailing lists or digests are now delivered to users wherever and whenever there is internet connectivity.  Librarians are leveraging the technology in new and exciting ways, primarily building resources that provide users timely information that is not only automatically updated but is customizable and accessible via a variety of platforms and clients.  The presentation will not only provide an overview of the technology but also present methods and examples of how timely business intelligence is collected, customized and delivered electronically to students and faculty via RSS.

RSS and Blogging: An Overview
In the past users had to visit web sites and/or online resources to retrieve information or subscribe to electronic mailing lists or digests to have information delivered to them.  With blogging and RSS capabilities, users are now able to have the information delivered or “pushed” to them wherever there is internet connectivity.  No longer do users need to rely solely upon subscription to electronic newsletters or lists to receive the latest information or news.  With RSS (defined as a family of XML file formats that provide the backbone to web syndication), users now can use aggregators, either machine, software or web based, to subscribe to RSS feeders that deliver updated content automatically, making information accessible whenever the user chooses. 

As with so many web applications, RSS use has grown from a rudimentary method of updating a variety of text-based resources to a world in which users can receive a variety of file formats (including podcasts).

RSS Applications and Business Intelligence
Librarians have traditionally compiled bibliographies covering key resources on specific topics.  Often the resources included both subscription databases and free web sites.  Business professors have also required students to track the news headlines from a list of must-read sites or pointed them to sites that may be interesting or instructional.  However, the sites are often listed as static, standalone URLs.  As a result, students often suffer from what we characterize as “site-hopping syndrome,” whereby they are forced either to comb though sites to find pertinent information or revisit sites time and time again to ensure they receive the latest information.   

To solve this problem, librarians can now compile a new kind of bibliography. Instead of static URLs, selected sites are collected and grouped as RSS feeds in an aggregator. An OPML (Outline Processor Markup Language) file is generated at the end of the selection process, creating a template that may be imported into a variety of aggregators.   Students can easily set up an OPML-enabled aggregator account, import the file, and start reading the RSS feeds instead of site-hopping. 

We will introduce different sources of business information feeds (e.g., agency/association web sites, feed search engines, social bookmarks, business library/librarian blogs, corporate blogs), explain how to customize their feeds (e.g., feeds by keywords, importing other OPML files), discuss the danger of RSS overload and ways to deal with it, and explore the feasibility of marketing the OPML-based template to business students and faculty. 

We must emphasize that RSS-based reading should be presented as an alternative/supplementary way of gathering business intelligence instead of a replacement for searching subscription article databases.  We will discuss the differences between RSS reading and database searching, and the emerging convergence of both. 

Speaker Biographies
Kerry Wu has worked as the Business & Economics Librarian at the Portland State University Library since January 2005.  Before that she worked as a business librarian at the Business & Economics Library at University of Illinois at Urbana-Champaign (UIUC).  She graduated with MLIS from Graduate School of Library and Information Science at UIUC in 2002.  She is interested in the application of emerging technologies in the innovative delivery of library services. 

Linda Absher holds an MLIS from the University of California, Berkeley.  She is currently a Humanities Librarian at the Portland State University Library.  Previous positions include Intranet Librarian for Sequent Computer Systems/IBM and Reference Librarian for Lewis & Clark College.



Health Information Goes Local:  Making the Link from MedlinePlus.gov to Community Health Agencies
Gail Kouame, National Network of Libraries of Medicine, Pacific Northwest Region
Dolores Judkins, Oregon Health and Science University

In response to the growing demand for online health information by the general public, the National Library of Medicine (NLM) created MedlinePlus.gov, a consumer health information portal.  When it debuted in 1998, it contained 22 health topics.  It has grown tremendously since then and now contains over 700 health topics in both English and Spanish, and also includes current health news, a full-text medical encyclopedia, drug information, interactive tutorials and more.  The links provided on the site refer users to information from trusted sources such as the National Institutes of Health, the American Heart Association, and the Mayo Clinic, to name just a few.

The information to which MedlinePlus links is applicable to anyone anywhere.  However, in December 2002, NLM added a new feature to the site: MedlinePlus Go Local.  The idea of Go Local is to direct users from the Health Topics pages on the MedlinePlus site to local or regional services related to the topic at hand.  For example, if you choose Go Local from the MedlinePlus "Breast Cancer" page, you will find links to local services such as cancer clinics, oncologists, or support groups in the area you select.  You can also access Go Local directly through their home page -http://www.nlm.nih.gov/medlineplus/golocal/index.html.   Users can then link to health information in MedlinePlus as well as search by geographic location or by provider, etc.  The University of North Carolina at Chapel Hill was the first site to develop and implement Go Local through a pilot project funded by the National Library of Medicine.  

There are currently seven Go Local sites available from MedlinePlus and about fifteen more are in development.  Participants can choose to use a system that is hosted by the National Library of Medicine or to develop their own.  The system uses structured vocabulary to map to the health topics and service terms in the MedlinePlus database.  The NLM-hosted system also allows for customization of Go Local sites using a variety of colors and styles.  Go Local sites can also create a cycle of "featured sites" that will appear on their home page [see the Massachusetts site as an example - http://apps.nlm.nih.gov/medlineplus/local/massachusetts/homepage.cfm?areaid=10].

The National Library of Medicine has one-time grant funding available for institutions to start up Go Local sites.  The Go Local Participation Guidelines are available at: http://www.nlm.nih.gov/medlineplus/golocalresources.html.  Oregon Health & Science University has submitted a proposal that was approved by the National Library of Medicine.  

Speaker Biographies
Gail Kouame is the Consumer Health Coordinator for the National Network of Libraries of Medicine (NN/LM), Pacific Northwest Region.  The NN/LM is comprised of 8 regions across the United States and is funded by the National Library of Medicine to develop collaborations and promote awareness of and access to information resources for health professionals and the public.  The Pacific Northwest Region serves 5 states: Alaska, Idaho, Montana, Oregon, and Washington.  Ms. Kouame’s focus is specifically on facilitating delivery of quality health information to the public through collaboration with:  academic, hospital, and community libraries; health agencies and organizations; as well as community organizations, health advocacy groups, health ministries, and other mechanisms.  Prior to becoming a librarian, she was a social worker in the healthcare field for 15 years. 

Dolores Zegar Judkins is currently head of the Research & Reference Department at Oregon Health & Science University.  She has worked in a number of other positions at OHSU, including head of the Dental Library, Consumer Health Librarian, and Web Manager/Librarian for the Center for Women's Health.  She began her career as a Peace Corps Librarian in Honduras, and has worked at the Multnomah County Library in Portland and the Suffolk Cooperative Library System in New York.



If You Build It, Will They Learn?  Assessing Online Information Literacy Tutorials
Lara Cummings, Washington State University
In 2000 the Washington State legislature mandated that our public universities develop a model for assessment of undergraduate information and technology literacy. The Library Instruction Department at Washington State University has been working to fulfill this mandate by participating in official and informal discussions with teaching faculty, administrators and students on research, information access and critical thinking skills. One of these ventures was to create interactive, online tutorials designed to promote and teach information literacy.

Currently, the department has created and is maintaining approximately 30 tutorials. These comprise a variety of formats, including interactive readings, Qarbon viewlets, HTML-based modules, and tutorials with a mixture of these elements. With the support of an internal grant from the provost’s office, the Library Instruction Department set out to evaluate the usefulness and effectiveness of the existing tutorials, gather and analyze assessment data, and address the findings with the intention to edit existing tutorials and develop new ones to ensure that the ACRL information literacy competencies were addressed and communicated to WSU students. The authors chose four tutorials to investigate, including ones on using ProQuest Direct and NetLibrary, one for Griffin, the WSU library catalog, and a virtual library tour. In December 2004 the authors conducted an on-campus study in which responses to the created online assessment activities were downloaded into a Microsoft Access database for analysis. A total of 98 on-campus and distance degree students participated in the project.

What the authors discovered was surprising. While self-described confidence levels of on-campus students did rise between pre-test and post-test activities, the students’ overall quiz scores were quite low, even after viewing the tutorials. Distance degree students, on the other hand, raised their confidence levels, and their quiz scores reflected a higher level of learning. Besides gathering data, the authors also collected valuable information about attitudes, usage patterns, and perceptions of library resources and services, which they intend to use to help improve and expand the tutorials.

Speaker Biography
Lara Cummings is the Instruction Librarian at WSU-Pullman. Her research interests include library marketing, partner programming and assessment activities. She received her MLIS from the University of South Carolina in May 2001.



Managing Chaos: Surviving the Technical Support Workload
Carol McGeehon, Douglas County Library System

How does one manage the growing technical support workload?  We continually add equipment and software with increasing complexity.  Levels of questions rise from the apparently simple to the complex with user expectations high as to how quickly problems can be resolved.  Add to this mixture the inability for some of us to keep technical support staff long enough to impact the long list of support questions waiting to be resolved.

The Douglas County Library System is a rural county system with 11 libraries scattered over 5,000 square miles.  We currently have about 170 PCs and 5 servers and a wide area network for our 10 branch libraries.  We have seen four computer technicians in one computer support technician position come and go in the last five years.  In 2002, we attempted our first in-house support question tracking system.  We built the database using Access, with a form which could be filled out by library staff and entered into the database.  This was during the year we added 44 new public machines with a Bill and Melinda Gates Foundation grant. 

Library staff were reluctant to use the software and preferred to talk to someone instead of filling out a form.   In 2005, we programmed a web-based support question system.  This system is working very well for us and is easy for staff to use and to keep track of where we are with a specific incident.  The system still needs some functionality added to it. 

There are several elements to a successful support question/help desk system.  One is a good software program which staff find easy to use.  Another is the willingness of staff to actually use the software program.  One reason our second attempt has been more successful is the access to the system from a link on our internal staff page.  In our system, staff can see the number of support problems/questions which are waiting to be resolved and can see how fast it takes to resolve problems.  It is very helpful to give staff access to a list of pending and resolved questions/problems in order to give them better knowledge of the workload technical support staff are working with. This also gives our technical support staff a database to review when dealing with the same or similar problems. 

Another important element is the management of the workload on a daily and long term basis.   Most questions/problems are urgent from the users’ perspective; they want them resolved now.  Unfortunately, many of us do not have the staffing levels to respond quickly to all problems and must prioritize problems.  It takes discipline to resolve the most important problems first without allowing the daily cries for help to overwhelm technical support staff.  Most technical support staff I’ve known are very similar to reference librarians and want to answer every question which comes their way as soon as it comes their way. 

 Build or buy?  In reviewing some of the low-cost or open source systems available, I will look at the question of cost.  Many times we look at the initial cost of software and don’t look beyond for total cost of ownership.  Is the open source software the best solution for your situation?  What happens when the person who builds your system leaves?  Can you continue to support the software?  What are the basic elements needed in a support question tracking system:

•
Ease of use
•
Understandable terms
•
Accessibility to status of question

As with any piece of software, knowing what you want to do with it helps you to select the right software for the situation.

Additional information will be available at http://library.co.douglas.or.us/ManagingChaos.htm
Speaker Biography
Carol McGeehon is the Technical Services manager for the Douglas County Library System and has been in the position for the past 17 years.  She has managed various iterations of technical support staff through three library system changes and various network upgrades.



Session Three   |   1:45 pm - 2:45 pm
A Little Help From Your Friends:  An Overview of Shared and Social Bookmarking
Rachel Bridgewater, Washington State University Vancouver
Jane Scott, Mount Hood Community College and Tigard Public Library

Internet bookmarks have been around since the earliest days of the web, and since that time bookmarks, or “favorites,” have been created and stored in more or less the same way.  Typically, users locate websites they want to remember and create pointers to those websites within a web browser.  Bookmarks in this model are organized in “folders” or directories.  We will refer to this method of storing and organizing references to favorite websites as “traditional bookmarking.”

Traditional bookmarking has functioned adequately for all these years but suffers some drawbacks.  Client-based storage of bookmarks made sense when internet connections were slow, processors were sluggish, server space was expensive, and users typically only worked on one computer.  In a world where those things are increasingly untrue, however, storing your bookmarks in a piece of software installed on a local computer makes less sense.  It can be frustrating to be working on your laptop and realize that the bookmark for the website you want to visit is stored on your desktop computer.  In the library setting this situation often arises when bookmarks on various public service computers don’t match.  In a shared working environment, this method of storage breaks down quickly.

Organizing bookmarks using a folder metaphor also has its drawbacks.  Folders by nature create separateness and structure through topical nesting. Often the pattern of use for a bookmark changes over time and does not match the original folder designation. Or a bookmark may be about more than one topic, necessitating duplication or executive decision.   These are the realities encountered when applying a structure before the set is known--often complicating rather than simplifying. 

As mentioned above, traditional bookmarking can be particularly problematic in shared environments.  Librarians may often feel these limitations acutely, because we not only want to share our bookmarks between our various workstations but also with our colleagues both within and outside of our institutions and with our patrons.  Traditional bookmarks don’t allow us to accomplish any of this.

Attempts to correct the problem of client-based bookmarks have been around for quite some time, at least since 1997.  A number of services allowing users to store their bookmarks on the web exist.  These services (such as ikeepbookmarks.com and mybookmarks.com) simply take the user’s existing bookmarks and use them to create an html page that can be accessed from a URL on the remote server.  For our purposes, this form of storing bookmarks will be referred to as “shared bookmarking.”

A final category of bookmarking, called “social bookmarking,” has arisen in the last two years, beginning with the launch of del.icio.us in late 2003.  Initially just a plaything of early-adopters and geeks, social bookmarks have definitely moved into the mainstream with Yahoo’s My Web 2.0 social bookmarking service, which became available in mid-2005.  In this scheme for storing and organizing bookmarks, the metaphors employed since the earliest days of the web are discarded wholesale.  Bookmarks are stored remotely, as with shared bookmarks, but are viewable and searchable by all users of the service.  Most significantly, though, the primary method of organization is not the directory or “folder” but the “tag.”  A tag is simply a word used to describe an item.  This classification is done without a formal taxonomy, driven by the natural vocabulary of the user.  The user can assign as many tags as they desire to a bookmark, allowing them to classify it according to its many facets.  For instance, a user who wanted to save the URL for the Columbia River Ethnic History Archive might assign the tags “pacific_northwest” “digital_archive” “primary_source” “wsu” and “history”.  If this website were to be stored in the traditional way, the user would have to choose one folder or would have to make multiple copies of the same link in order to store it in several.    

Social bookmarking services offer a solution to the conundrums presented by traditional and, to a lesser extent, shared bookmarking.  The individual user has remote access to her bookmarks and is no longer bound by the hierarchical folder model for organization.  There is an additional dimension to social bookmarking, however, that is very compelling.  Because users have access to all bookmarks stored on the service, social bookmarking can also serve as a method of resource discovery.  In the traditional and shared model, bookmarks are inert data sets sitting on someone’s computer, used strictly for retrieval of known information.  In the social model, all users’ bookmarks and metadata (tags) can be queried.  This simple difference transforms the value of the bookmark and its metadata in meaningful ways.  On a purely practical level, a user can locate other sites about a topic that have been selected, saved, and tagged by other users.  This is tapping into the collective intelligence on a topic in the same fashion that Google uses linking to bring the most often used information to the forefront. The tag then becomes a pathway to a snapshot of collected data on that idea.    There are other, less concrete benefits as well.  By examining the vocabulary applied to sites by other users, it’s possible to learn a great deal about how people think about information sources.  Close examination allows the serendipitous discovery that is so often credited with transformational discovery within a discipline of study.    

Social bookmarking solves many of the problems associated with traditional and shared bookmarking.  It is, however, not without limitations and challenges.  The user is forced to think about and use bookmarks in a new way, and it isn’t always an easy conceptual switch to make.  Due to the social and shared nature of these services, users must deliberately consider questions of identity, privacy, and security.  Also, tagging is messy and imperfect.  This kind of collaborative classification gives rise to a host of potential problems and shortcomings: users spell words incorrectly, there are no formal methods for disambiguation, users apply tags inconsistently, etc.   Trusting a third party to store your information, perhaps long into the future, is not always wise.  Switching from traditional bookmarks to a social bookmarking service requires either a leap of faith or a commitment to back your data up locally.  Finally, there is currently such a proliferation of these services that it can be overwhelming to get started.  But getting started is just what we suggest.  Looking at several popular free services will help begin your exploration.  
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Digital Library Development:  Charting New Waters with the Oregon Explorer
Janine Salwasser, Natural Resource Digital Library Program Director, Oregon State University Libraries, janine.salwasser@oregonstate.edu
Bonnie Avery, Natural Resources Librarian, Oregon State University Libraries, bonnie.avery@oregonstate.edu
Tim Fiez, System Architect, Oregon State University Libraries, tim.fiez@oregonstate.edu
Oregon's State of the Environment Report [1] noted that essential data, maps, and information on natural resources are largely inaccessible, unusable or non-existent. Oregon State University Libraries is addressing this problem with the development of the Oregon Explorer: a Natural Resources Digital Library.  Intended to address the need of planners, policy-makers, and researchers, Oregon Explorer is being developed to provide access to high-quality, timely information resources to inform their decision-making and environmental stewardship.  We have found the digital environment offers opportunities to assess needs we have not met and offer new services that build on the OSU mission as a land-sea-space-and-sun grant institution. Through a demonstration of two Oregon Explorer prototypes, we will discuss the needs of users and our own need for strong partnerships to achieve our vision for the Oregon Explorer -- the go-to place for natural resources information.

Assessing the Needs of Users
 In 2001, OSU libraries interviewed 35 potential end users to guide the development of a natural resources digital library and better define its content, accessibility, geographic scope, use, and services [2]. These interviews with citizens, policy makers, and scientists show that potential users want to quickly find, retrieve, integrate, and synthesize well-organized and geo-referenced information in a wide variety of formats. Users were not aware of existing digital environments that enabled: (1) spatial and non-spatial information discovery; (2) information integration and synthesis; (3) evaluation of information quality; and (4) consideration of the human dimension -- people to people networking.

Building Partnerships
Given the distributed nature of data collection and ownership, digital libraries must build partnerships to promote the development of a distributed information system to provide access to natural resource information at multiple levels: local watershed, basin, statewide, and regional.  Partnerships have been and continue to be formed with OSU Libraries in each of four digital library areas: development, content, funding and usability.  The result is an expanding expertise base to help develop the digital library infrastructure, identify the depth and breadth of content needed, explore cost-sharing and fundraising opportunities; and engage users early and often to assure that the solutions we create work for them.

Creating Prototypes; www.willametteexplorer.info  and www.northcoastexplorer.info
Two prototypes (Willamette Basin Explorer and North Coast Explorer) will be highlighted that have informed the development of the Oregon Explorer: a Natural Resources Digital Library.  The prototypes also demonstrate the benefit of partnerships, the diversity of content, and the new digital library technologies employed by OSU Libraries in partnership with the OSU Institute for Natural Resources to address the needs of different communities of users. During the development of two prototype natural resource digital libraries, we have maintained traditional library services while offering new services only possible within a digital library environment. 
References: 
[1] Oregon Progress Board. 2000. Oregon State of the Environment Report 2000. [Online]. Available: http://www.econ.state.or.us/opb/soer2000/index.htm [February 14, 2002].

[2] Salwasser, J. and C. Murray-Rust. 2002. "Assessing the need for a natural resources digital library." Issues in Science and Technology Librarianship 2002 (Winter). http://www.istl.org/02-winter/article2.html
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Evaluation and Management of Print and Electronic Journals Using a Serials Decision Database
Diane J. Carroll, Oregon Health and Science University

Abstract 
Selection and management of serials, always a complex process, became more complicated with the addition of online journals.  In 2000, the Oregon Health & Science University Library staff developed a serials decision database to manage print and electronic serials.  This presentation will provide an overview of what data are included in this Excel spreadsheet and how the use of this information has evolved over the 5 years it has been in use.  This talk may be of interest to individuals involved with collection development, electronic collections, licensing and serials management.
Introduction

In 2000, the OHSU Library received an increase in the collection budget with the charge to expand the electronic collection.  Metz and Cosgriff (2000) published a paper on how to build a comprehensive serials decision database (SDD) that could be used to manage the addition and cancellation of journals with the ebb and flow of budget dollars.  Based on the concepts presented by Metz and Cosgriff, a serials decision database was created for the OHSU Library.  The first SDD was used for collection decisions implemented in 2001.  The Excel spreadsheet consisted of 3,600 rows and 24 columns.  As the collection and complexities of managing electronic and print journal collections increased, the SDD morphed into a spreadsheet that in 2005 that was over 6,700 rows and 91 columns. 

Why develop a comprehensive Serials Decision Database? 

Decisions about journal subscription additions or cancellations are complex.  No one piece of data - price, in-house use, interlibrary loans borrowed, impact factor or faculty request - can be the sole basis for a decision to add or delete a journal title from the collection.  Data to evaluate the value of current subscriptions or the predicted value of non-subscribed titles need to be cumulated in one spreadsheet, where it can be manipulated to create reports.  However, too much data can be very confusing.  Application of high, medium and low use criteria can separate out titles into categories, making it easier for selectors to evaluate titles. Also, if decisions are made collectively, all selectors can view the same information, which can facilitate consensus building on what are usually very complex and difficult decisions.

What is a comprehensive Serials Decision Database?

The rows of the first SDD listed all of the print and electronic journals held by the OHSU Library and titles under consideration for addition.  A current list of subscriptions in electronic format was difficult to find.  A download of all journals held was easy to obtain from the integrated library system (ILS), but not a selective one of only current subscriptions.  Journal vendor information was not available electronically at that time.  The first SDD list of current subscriptions was from a merge of the SERHOLD union list and ILS information. 

The sources of non-subscribed titles of interest were from:

· Interlibrary loan requests by OHSU faculty, students and staff 

· ISI data of  journals containing two or more publications by OHSU authors in the last six years

· ISI data of journals that were cited more than 5 times by OHSU authors in the last six years

· Faculty requests or requests generated from user surveys

The columns of the first SDD included the following information:

· Name of current subscribing OHSU library

· Format of subscription: print or electronic or both

· Availability of electronic format and which platform

· Cost of print and electronic if available

· ISI data: number of times OHSU authors published in the journal and number of times cited over the last 6 years

· Number of ILLs requested and copyright costs over the last 2.5 years

· Number of times used in-house over the last year

· Number of full text downloads

· Number of faculty requests

Evaluation of Serials Decision Database 

In the year 2000 when times were good

The OHSU Library collection development committee used the following criteria to identify high, medium and low use titles.  If a high use title was available in electronic format, e-access was added in 2001.  Unsubscribed titles that were predicted to be highly used were considered for print and online subscriptions.  Subscribed titles in the low use categories were considered for cancellation in 2001.

The following table shows how titles were assigned to a high, medium or low use category.  For a title to be assigned into the high group, it needed to meet at least one of the criteria in the high group.

	Selection criteria for adds and cancels
	High
	Medium
	Low
	Total no. of titles

	Number of times an OHSU author published in the journal from 1994 to 1999
	>20
	5-19
	2-4
	589

	Number of times an OHSU author cited the journal from 1994 to 1999
	>31
	11-30
	5-10
	1531

	Requests from faculty/survey
	1 or more
	
	
	589

	Full text use
	>1000
	100-999
	<100
	69

	In-house use (survey method)
	>50
	10-49
	<10
	1143

	Interlibrary loan requests from last 2.5 yrs.
	>20
	11-20
	<11
	2410


The OHSU Library added 72 new print and electronic (when available) subscriptions, e-access to 86 current print subscriptions, and 3 online only subscriptions in 2001, based on analysis provided in SDD and the subjective opinions of the Collection Development Committee. 

In the year 2005 when times were bad

With the increase in ejournal use, frequency of the use of print journals became less useful.  In-house use data for journals are no longer collected.  The following table shows how titles were assigned to a high, medium and low use for 2006 collection decisions.

	Selection criteria for adds and cancels
	High
	Medium
	Low
	Total no. of titles

	Number of times an OHSU author published in the journal from 2002 to May 2005
	>10
	5-9
	<5
	1079

	Number of times an OHSU author cited the journal from 2002 to May 2005
	>40
	11-39
	<10
	2186

	Requests from faculty
	1 or more
	
	
	71

	Full text use
	>250
	100-249
	<49
	2967

	Interlibrary loan requests from 1995 to present over the last 18 months (5 or more)
	>15
	6-14
	
	361


The journal collection budget had to be cut $100,000 in 2006.  The Library had already changed to online only for ACM, Blackwell Synergy, IEEE, ScienceDirect, Wiley InterScience, and Springer in previous years.  The decision was made to cancel print and purchase online only when both archival and ILL rights were licensed for 11 additional publishers (AACR, ACS, Annual Reviews, ASM, BMJ, LWW (partial), Karger, Nature Publishing, Oxford University Press, Portland Press, and University of Chicago).  As a result, in 2006 only about a third of OHSU subscriptions will be available in print format.  In 2006, the OHSU Library estimates it will cancel about 40 print and/or electronic titles, cancel 268 print subscriptions and renew in electronic only format, and add about 30 titles in electronic only format.

Expansion of data collected in Serials Decision Database

The needs to micromanage the journal collection due to budget cuts and to support user problems with ejournals led to the addition of more columns to the SDD.  Below is a table of uses of the SDD and the columns added to support those functions.

	Use of Serials Decision Database
	New columns added to spreadsheet

	Predict cost and stay within budget
	Predicted journal cost based on inflation, customized pricing, or deep-discounted print prices

	Merger of ONPRC and OGI
	Branch library subscriptions and cost sharing arrangements

	Subscription information to support accreditation reports
	Subject

	Audit ejournal holdings; add and cancel titles by publisher to maintain contract baselines
	Ejournal embargo, holdings and provider

	Cancel titles that are medium priority but high cost/use; compare publishers or aggregator packages on cost/use basis
	Cost/use

	Identify the provider and publisher for adding to ERM and licenses 
	Publisher

	Audit journal vendor invoices
	Agent, invoice number, subscription number, expiration date and vendor codes


Summary

The Serials Decision Database was designed to support collection development decisions, and it has evolved to assist in the management of the print and electronic collection, predict next year’s budget, and audit ejournal holdings and vendor invoices.  Disadvantages of using Excel as the platform for the SDD include the inherent instability of a spreadsheet, the challenge of merging data, and the inability to edit by more than one person at a time.  The SDD needs to be implemented on a more stable platform. 
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RefWorks and Other Web-Based Bibliographic Citation Management Tools:  A New Service Opportunity for Libraries
Todd Hannon, Oregon Health and Science University

Background
RefWorks is a reasonably priced, web-based tool that can assist users with managing bibliographic citations, creating bibliographies and writing papers in a variety of output styles.  Many libraries are familiar with and have provided some support, often at minimal levels, for desktop bibliographic management software such as End Note, Procite and Reference Manager.  Support services for these desktop tools are limited to those individuals who have purchased and use one of these products. Web-based tools such as RefWorks represent a departure and offer a new opportunity for libraries to acquire, promote and support bibliographic management tools that can be used by any authorized library user.

Advantages and Disadvantages of Web-Based Tools 

The following table highlights some of the advantages and disadvantages associated with web-based bibliographic management tools.

	Advantages
	Disadvantages

	Free to users
	Data stored in remote location

	Use not limited to one computer
	Requires internet access for use

	Can be used on PC or Mac platforms
	

	Facilitates reference sharing with colleagues (RefWorks requires additional module)
	

	Updated automatically
	


A Closer Look at RefWorks

This portion of the presentation includes a demonstration of RefWorks and covers the following functions:

· Creating an account

· Entering references manually

· Importing references from bibliographic databases

· Writing a paper in a specified style

The OHSU RefWorks Experience

The Oregon Health & Science University (OHSU) Library has been using RefWorks for a little over a year.  During orientations, students, faculty and staff are briefly introduced to RefWorks and shown how the tool can format bibliographies.  OHSU instruction librarians report that users respond very favorably to these demonstrations and realize how using such a tool can save time and effort.  OHSU also offers regular classes on RefWorks.  To date, OHSU has over 220 registered RefWorks users with over 30,000 collective saved references. OHSU RefWorks users were recently surveyed in an effort to acquire critical feedback about the product.  Their responses will be shared.

Other Web-Based Bibliographic Tools

While RefWorks is a web-based tool that closely approximates the functionality of EndNote, Procite and Reference Manager, there are a few other noteworthy social bookmarking tools that allow users to manage and share bibliographic citations. Connotea http://www.connotea.org and CiteULike http://www.citeulike.org are two such examples.  These tools allow users to bookmark and assign tags (keywords) to citations in their libraries and see the tags and links to articles in the libraries of others.  These tags collectively form folksonomies that can lead users to citations of potential interest.
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Session Four  |  3:00 - 4:00

Developers' Round Table
Corey Harper, Facilitator, University of Oregon
An open and participatory session, the Developers’ Roundtable will be an informal discussion of trends in library-related technologies.  

All attendees will be encouraged to share a technology they have worked with, discovered, or developed during the past year.  Do you have a project in development that you want some quick feedback on?  Have you experimented with an interesting tool that you think others might find useful?  Do you have a hack or workaround for a vexing problem?  Bring it on!

Requirements for attendance:  be prepared to describe your most recent 'a-ha' moment with technology in 30 seconds or less.  Don’t make us call on you!

A computer and projector will be available for brief demonstrations.  Corey Harper of the University of Oregon will facilitate the discussion.



Doing More with What You Have:  Leveraging Your Subscription Databases
Will Stuivenga, Statewide Database Licensing Project, Washington State Library Division

The Problem
Most libraries purchase expensive subscription databases. But many (if not most) library patrons remain unaware of these resources, often relying on search engines such as Google and Yahoo! instead. Even when libraries feature their database subscriptions prominently on their web pages, end users may not understand what they are, and how they can be used. The user may be looking for health information, or researching his or her investments, and may not realize that a resource described as “Magazines and Newspapers” has anything to offer.
This presentation will focus on ways in which libraries can provide more effective access to their online databases. Washington State’s Statewide Database Licensing Project will be used as a case study to provide specific examples.

Background

Since 1998, the Statewide Database Licensing (SDL) Project has provided both a general periodicals database and a full-text newspaper database to most of the libraries in Washington State. The project uses LSTA (Library Services and Technology Act) money to subsidize the purchase of these databases, with 50% of the cost paid out of federal funds and the remaining 50% divided between the participating libraries.

Participating in the project are 67 public library systems (representing all but about 6% of the state’s population), 35 community and technical college libraries, 21 private 4-year academic libraries, about 25 medical and research libraries, 23 tribal libraries, and approximately 2,200 K-12 libraries. 

Proquest Information and Learning has held the statewide contract since the beginning of the project. The package includes the ProQuest Research Library, ABI/INFORM Trade & Industry (not the complete ABI Global), as well as eLibrary and eLibrary Elementary. The newspaper component includes the Washington NewsStand: 6 full-text Washington state newspapers, and the National Newspaper Five package: the New York Times, Wall Street Journal, Washington Post, Chicago Tribune and Los Angeles Times. This year, Ethnic NewsWatch, Alt PressWatch and CultureGrams were added.

The Current Situation

Most Washington libraries offer an alphabetical listing of their database subscriptions, but many also offer a subject oriented approach. Recently, while informally surveying library web sites (both academic and public), I noticed that even when libraries offered a subject discipline approach to database content, only occasionally did content from the ProQuest contract show up in these subject categories. 

Generally there would be a link to the entire ProQuest package under a topic labeled something like “Magazines and Newspapers” or “General Interest.” ABI/INFORM Trade & Industry would sometimes show up under the business category, and there might be a separate link to the New York Times and/or the Washington NewsStand. But that was about it for separate links.

And many libraries, especially most of the smaller publics, had no separate links at all. Just one general link to ProQuest, typically described as “Magazines and Newspapers.” If I were a patron, looking for research information on some topic or other, there was often little or no reason for me to select the ProQuest content, unless specifically directed there by a librarian. 

Creating Custom Links

If we hope to woo our patrons away from Google and the other search engines, we must provide alternatives on our library web sites. These alternatives must be not only easy to find, but attractive and compelling. One method of improving the way we do this is by segmenting database content. Techniques include targeting audiences by directly linking to specific subsets of database content and providing focused descriptions of these subsets.

Using the Washington ProQuest contract content as a case study, we’ll take a detailed look at how this works. If we logon to ProQuest as an end-user, we can see a list of the content breakdown by following the “Databases Selected” link which appears at the top of all search screens. (live demo or screen shots). This display is directly tied to a similar display in the ProQuest LAD (Local ADministrator) which is where libraries can change various default settings, generate statistical reports, and the like.

Once logged into the LAD (LAD 01), the service we want is titled “Create Links to ProQuest Databases with specific combinations of databases and search preferences.” It is listed under the “Account Preferences” heading, which is available both via a tab, and directly listed in the menu of LAD services.

Once we select the “Create Links” option, we find the same list of database components that we saw on the user interface “Databases Selected” page. Individual libraries will only see the elements here that they selected for their account. Public libraries were steered toward the Discovery database as their primary resource, while academics were pointed toward the Research Library.

The Discovery database cannot be broken out into subject-oriented subsets, while the Research Library can. So if libraries want to offer subject-oriented subsets of periodical data to their patrons, they will need to do it through the Research Library. The two databases are fairly similar in content. There are almost exactly 2400 periodical titles in common between the two. Discovery has only 21 unique titles, while Research Library has 255.

Initially, academic libraries in the SDL project already had access to the Research Library, but many public libraries did not. Therefore, the first step for a library that wants to offer subject-oriented subsets of its ProQuest content to its patron will be to check to see if the Research Library is currently available to it, and if not, request that ProQuest customer service staff make it available. Once this is accomplished, the library can log into the LAD, and start creating the links.

Suppose we want to offer our patrons access to the Health module. We simply place a checkmark in the box next to that module on the LAD “Create Links” screen, scroll back to the top of the screen (LAD 02), and click the Create URL button. If you wish to change the default search settings for this particular link, do that next. Options include whether or not to search full text (or just citation and abstract), enabling spelling variant and/or related terminology features, which search mode to use, and the interface language. Fourteen language interfaces (including English) are currently available.

Once you are satisfied with the selections you have made, the database or databases to be included in the URL, and any interface or default changes, click the Create URL button. You will see a screen with a ProQuest search URL listed. Copy the URL, and save it until you’re ready to put it on your web page. In this case, you’d probably be putting a link labeled “Health” on your list of database choices on your library web site.

Linking Decisions

In addition to creating links to just single database modules, you can combine any of the available items on the Create Links screen to create customized groupings of content. For instance, you could choose a combination of ABI/INFORM Trade & Industry, the Wall Street Journal and the ProQuest Research Library Business Module to create a mega-business research tool. The possibilities are limited only by your imagination, by the content you have available, and by the common sense adage that too many choices can be intimidating and just as ineffective as too few.

Keep in mind that you actually have two sets of customers for your library web site. One is the end user, obviously. But your own library staff is the second set of customers. Making it easy for them to get access to your database content is also an important and valuable service you can provide. 

So how should you decide which choices to offer to YOUR patrons? Start by talking with your front-line reference staff. What kinds of questions do they get most frequently that could effectively answered by reference to online resources? Which subject specific databases would they find the most helpful working with their patrons every day? Do you offer virtual reference services? What kinds of topics seem to pop up the most often?

Implementation and Results

Instructions on creating these URLs, together with sets of easily downloadable and customizable module descriptions will be posted on the WSL SDL website and promoted throughout the state via appropriate e-mail distribution lists, announcements at professional meetings, and by direct contact: site visits, e-mail and telephone calls as circumstances dictate.

By encouraging libraries to offer more subject-specific database links to their patrons, we hope to not only increase the usage statistics of our statewide database content, but also to make the libraries’ online resources more visible and valuable to their end users. We hope to help our citizens understand that there are alternatives to Google, alternatives that they may be more inclined to use if we provide the kinds of customized links I’ve discussed today.
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From Local Library to World Wide Web:  Google Scholar, Open WorldCat and the OCLC eSerials Holdings Pilot
Janet Chisman, Washington State University
Greg Matthews, Washington State University
Lihong Zhu, Washington State University
Google Scholar, Open WorldCat and the OCLC eSerial Holdings Pilot Project have moved the availability of library-subscribed electronic resources from local catalogs, electronic journal lists, and link resolvers to the World Wide Web. 

Google Scholar provides access to peer-reviewed articles in e-journals using a library's link resolver registered with Google.  When an article in an e-journal in the link resolver database is displayed in a Google Scholar results list, a link to the service menu generated by the library link resolver is also displayed.  Open WorldCat uses the Google and Yahoo! Search engines to provide access to materials available in the WorldCat database.  Information seekers can search for a local library holding the material and then link directly into the library catalog, view details about the item and add a review.  Participation in Open WorldCat requires membership in OCLC, contribution of library holdings to WorldCat and a subscription to WorldCat via FirstSearch.  Special Open WorldCat tools are also available:  Yahoo! Toolbar, Google Toolbar Autolink, and Firefox search extensions.  The OCLC eSerials Holdings Pilot is a current project by OCLC begun in spring 2005 and extending through April 2006.  The pilot is exploring ways to automate the loading of e-holdings information into WorldCat with minimal effort on the part of participating libraries.  OCLC is working with TDNet, Serials Solutions, and EBSCO to load participating library holdings into WorldCat.  WSU joined the project in July 2005 to give OCLC the opportunity to work with a library subscribing to the SFX link resolver service from Ex Libris.  

These new developments present all areas of the library with interesting new challenges and opportunities.  Public service librarians have new opportunities for moving patrons from the Web to the library.  Interlibrary loan may see increased numbers of borrowing requests and will have an added check on library holdings when seeking photocopies for local patrons.  Serials units will experience additional pressures for maintaining accurate holdings and extracting needed ILL permissions/prohibitions from licenses.  Perhaps most profoundly affected will be cataloging units, where close examination of basic policies, such as single vs. multiple record, and procedures will be essential.
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Courseware Connections:  Reaching & Teaching Students through Blackboard
Maureen Kelly, Oregon State University Cascades Campus
Kate Gronemyer, Oregon State University, Cascades Campus
Program Abstract

Over 70 percent of college students both use and report that they like using CMS (Course Management Systems), according to a 2005 ECAR survey.  As librarians, we have the opportunity to reach our large number of courseware users by integrating our resources and services with this software.  In the first part of the presentation, we will give an overview of courseware and how libraries are currently using it to connect with students, including providing links, posting resources, and providing instruction.  We will then focus on a case study using Blackboard courseware for course-related library instruction. Combining classroom instruction with Blackboard discussion to teach the elements of a literature review, we will explore both the process and its assessment.
Program Summary
Over 70 percent of college students both use and report that they like using CMS (Course Management Systems), according to a 2005 ECAR survey.  As librarians, we have the opportunity to reach our large number of courseware users by integrating our resources and services with this software.  In the first part of the presentation we will give an overview of courseware and how libraries are currently using it to connect with students, including providing links, posting resources, and integrating RSS for current awareness.  We will then focus on a case study using Blackboard courseware for course-related library instruction. Combining classroom instruction with Blackboard discussion to teach the elements of a literature review, we will explore both the process and its assessment.
Blackboard predominates the commercial courseware market, having acquired rival WebCT in October 2005.  At Oregon State University all classes have a Blackboard site, and in the last year the campus has seen a 30% increase in active Blackboard sites.  While courseware provides real opportunities for libraries, there can be considerable obstacles as well.  Adding library content to CMS is permission bound, and it can be a delicate dance at both the systems level, between the library and campus IT, and at the course level, between librarians and teaching faculty.

In 2003, OSU Libraries took the first step towards integration, by working with IT to change the existing Blackboard library tab to link to campus library web pages rather than to the commercial databases offered through Blackboard. Other libraries are using courseware for reserves, current awareness through RSS feeds, and instruction for distance students.  It may be at the course level that libraries can be most effective by providing students with relevant help and resources when and where they need it.


This fall on the OSU-Cascades Campus, the library had the opportunity to become an integral part of an upper-division communications class.  The class, titled “Advanced Interpersonal Communication,” also required students to register for a one-credit independent study devoted entirely to researching and writing a literature review.  The professor asked the librarian to help teach students not only how to use the library’s resources but how to develop an informed research question, how to choose relevant articles, and how to analyze professional literature and synthesize a collection of articles into a coherent (if not comprehensive) review of the literature.  In addition to several co-taught class sessions focusing on the literature review assignment, the professor and the librarian also decided to use a Blackboard class discussion to facilitate the research process.

The professor had used Blackboard in the past (mainly as a convenient place to post the class syllabus), but neither the professor nor the librarian had previously taught using the discussion board feature. Since a Blackboard site is automatically created for all Oregon State University courses and all OSU students are automatically given a Blackboard login and password, this was an accessible technology tool; no technology problems were reported by the professor, the librarian, or the students during the quarter.  In addition to using the discussion board feature, the professor included library resources in the “external links” section of the Blackboard site, and the librarian’s contact information was posted along with the professor’s contact information in the “staff information” section.

Students were required to compose posts about their own research in response to prompts created by the librarian.  They were also required to respond to other students’ posts.  The posts were worth a significant portion (40%) of their total grade.  Participating in the Blackboard discussion forced students to think early and often about their research.  It also gave them an opportunity to see other students’ research interests and struggles with the process.  It gave the librarian the opportunity to teach “beyond BI” by being involved with the entire research process rather than a single skills-focused library session.   Both the librarian and the professor had a chance to spot potential problems and to offer guidance and encouragement throughout the research process.   This emphasized the learning process and took some focus off the “finished product” for all involved.   While many of these outcomes could be produced without the use of course management software, Blackboard gave the librarian a familiar, convenient, pre-existing place for collaboration.

Tips for a Successful Blackboard Discussion 
(Christopher, Thomas, & Tallent-Runnels, 2004), (Gilbert & Dabbagh, 2005), (Kahn, 2005)

-Discussion should be required

-Discussion should be graded

-Due dates for posts should be distributed over a period of time (so not every post is made at midnight on the last day)

-Instructor/librarian should participate (at least in a limited fashion)

-Give guidelines for content but don’t limit length
Christopher, M.M., Thomas, J.A. & Tallent-Runnels, M.K. (2004). Raising the Bar: Encouraging High Level Thinking in Online Discussion Forums. Roeper Review, 26(3), 166-171.

Gilbert, P.K. & Dabbagh, N. (2005). How to structure online discussions for meaningful discourse: a case study. British Journal of Educational Technology, 36 (1) 5-18.

Kahn, S. (2005). Listservs in the college science classroom: evaluating participation and “richness” in computer-mediated discourse. Journal of Technology and Teacher Education, 13(2), 325-351.
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