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Strategic Planning Tasks and Possible Owners or Drivers 

 
Focus Task Owner/Driver 
Governance All governance and structure related 

tasks 
Strategic Initiatives Committee 

Financial 
sustainability 

Develop policy and operating 
structures to assure long-term 
financial viability of OUS 

Strategic Initiatives Committee; 
Finance Committee 

Outreach Raise aspirations for and 
understanding of critical role of 
higher education 

Outreach subcommittee of Strategic 
Initiatives Committee 

 Gain support for Shared 
Responsibility Model 

Oregon Student Assistance 
Commission; Oregon Student 
Association 

 Raise priority of higher education for 
state funding 

Full Board of Higher Education 

 Increase participation of underserved 
populations 

Strategic Initiatives Committee 

 Develop strategies to address 
workforce shortage areas 

ETIC; Healthcare workforce 
partnerships; etc. 

 Address needs in Bend, Portland Strategic Initiatives Committee  
Explore/test new learning 
technologies 

Provosts’ Council; Interinstitutional 
Faculty Senate 

Improve retention and completion Provosts’ Council; Interinstitutional 
Faculty Senate 

Build strong base of faculty Presidents, Provosts, full Board of 
Higher Education 

Actualize expectation of student 
engagement in research 

OUS Research Council; Provosts’ 
Council; Interinstitutional Faculty 
Senate 

Learning and 
research 

Sustain/develop Signature Research 
Centers 

Oregon InC; OUS Research Council 

Strategic 
planning 
infrastructure 

Portfolio development Presidents; Full Board of Higher 
Education 

 Performance measurement Provosts; Full Board of Higher 
Education 

 Strategic plan monitoring, refreshing, 
updating 
 

Strategic Initiatives Committee 

 


