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Charge to the Committee

The Strategic Initiatives Committee serves as a standing committee of the State Board of Higher

Education, charged to implement the principles and priorities of the Board’s long-range plan (see
attached).

Deliverables

e Decision-ready recommendations to the Board of Higher Education regarding the focus,
development, timing, and implementation of Board strategic priorities.

e Identification of clear options and actions needed to implement each recommendation.
e Articulation of and rationale for directions not chosen.

Attachment: Oregon State Board of Higher Education, An Investment in Oregonians for Our

Future: A Plan to 2025 for the Oregon University System. Oregon University System, March
2007.
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